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Who We Are How We're Different

The short term game is not new to us.
Decades of experience running hotels,
since well before AirBnB.

No intention to manage hundreds of
8 properties, so we can continue to

provide the personalized attention our
clients deserve.

.1/‘\

Harman Nagi Anish Patel digging into and tracking metrics to
Head of Operations Head of Owner Relations maximize performance.

We're data nerds. We really enjoy

We actually love what we do.
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Demand Metrics
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Revenue ADR Occupancy
Annual (YoY): $91K(+7%) Annual (YoY): $487(+6%) Annual (YoY): 60% (0%)
Sep'26 / Sep'25 : (+1%) Sep'26/Sep'25: (+9%) Sep'26 / Sep'25 : (0%)

GUALALA

Supply Metrics

Active Listings Listings by Bedroom Listing by Min Stay
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COMPETITIVE ANALYSIS

3 BRs that sleep 6

Fifteen three-bedroom homes, ranked by trailing-twelve-month revenue.

(SI?:kRe:r;Ch comps Revenue Rating (#)* # BRs Sleeps Hot tub P:‘i:tt;:] Sg&
Comp 1 $192,481 $631 88% 4.85 (130) 3 6 Ve Ve * * Kk * Kk
Comp 2 $177,854 $912 92% 5(115) 3 6 v/ v/ * K * Kk * K
Comp 3 $168,499 $911 53% 5(184) 3 6 v v %k k * * K
Comp 4 $160,714 $808 57% 4.95 (189) 3 6 v v * * >k
Comp5 $156,775 $784 72% 4.8 (121) 3 6 v/ v/ * &k * K *
Comp 6 $151,487 $650 75% 4.75 (181) 3 6 v ok k * & * Kk
Comp?7 $134,416 $472 94% 4.75 (291) 3 6 v/ v/ * %k k * K *
Comp 8 $134,255 $682 60% 4.65 (126) 3 6 e e * ok k * % *
Comp 9 $132,668 $667 62% 4.7 (39) 3 6 * * * * *
Comp 10 $128,197 $445 86% 4.95 (62) 3 6 4 * &k * * &
Comp 11 $126,093 $433 83% 4.95 (94) 3 6 v v * %k * * k
Comp 12 $124,019 $517 72% 4.95 (61) 3 6 e * Kk k * K *
Comp 13 $121,413 $442 88% 4.6 (105) 3 6 v v * Kk * Kk * %k
Comp 14 $120,465 $414 92% 5(83) 3 6 v %k % * & * Kk
Comp 15 $119,909 $533 74% 4.75 (163) 3 6 v/ v/ * * K *
*Sample of properties in market, not comprehensive. Source: AirDNA. *Ratings above 5.0 are VRBO ratings, on a scale of 1-10.


https://www.airbnb.com/rooms/722497962649878093
https://www.airbnb.com/rooms/52875248
https://www.airbnb.com/rooms/51422455
https://www.airbnb.com/rooms/19018986
https://www.airbnb.com/rooms/1649247215176513784
https://www.airbnb.com/rooms/1649246200322749517
https://www.airbnb.com/rooms/1649245940813148340
https://www.airbnb.com/rooms/827487738746170746
https://www.airbnb.com/rooms/1649248254321808777
https://www.airbnb.com/rooms/53128717
https://www.airbnb.com/rooms/1222606844222590553
https://www.airbnb.com/rooms/1329745505593188979
https://www.airbnb.com/rooms/1649247340266397968
https://www.airbnb.com/rooms/877606891692196470
https://www.airbnb.com/rooms/1649247613160788834

COMPETITIVE ANALYSIS

4 BRs that sleep 8

Nine four-bedroom homes, ranked by trailing-twelve-month revenue.

(SI?:kRe:r;Ch comps Revenue Rating (#)* Sleeps Hot tub P:‘i:tt;:] Sg&
Comp 1 $131,589 $743 60% 4.7 (172) 4 8 Ve Ve * ok k * K * %
Comp 2 $130,624 $594 71% 4.75 (148) 4 8 v v * %k k * % * %
Comp 3 $124,758 $904 61% 5 (90) 4 8 v * ok k * * %
Comp 4 $107,929 $947 49% 5 (160) 4 8 e v 2. 8.8 * & *
Comp 5 $104,708 $865 38% 4.9 (45) 4 8 v v . 8. 0. ¢ * k *
Comp 6 $100,469 $426 75% 4.95 (158) 4 8 e v 2. 0.0 * & *
Comp7 $96,895 $633 49% 4.65 (130) 4 8 e * %k * * %
Comp 8 $90,303 $367 72% 4.9 (214) 4 8 v * %k * * * %
Comp 9 $78,701 $543 43% 5(221) 4 8 e * %k * *
*Sample of properties in market, not comprehensive. Source: AirDNA. *Ratings above 5.0 are VRBO ratings, on a scale of 1-10.


https://www.airbnb.com/rooms/1649244825664786540
https://www.airbnb.com/rooms/1649246268839030553
https://www.airbnb.com/rooms/1098745374078208008
https://www.airbnb.com/rooms/11658353
https://www.airbnb.com/rooms/1649249179353618646
https://www.airbnb.com/rooms/41480939
https://www.airbnb.com/rooms/1649245506839361110
https://www.airbnb.com/rooms/34197924
https://www.vrbo.com/1012640

PERCENTILE ANALYSIS
Where a2 home lands 1s a management outcome

Sea Ranch city, last twelve months of vacation rental performance. Source: AirDNA.

MEDIAN REVENUE

Bedrooms

3 bed $94,363 $99,179 $108,575 $119,027 $132,701

4 bed $93,599 $103,860 $122,134 $128,163 $133,930

LIFT VS. THE 50TH PERCENTILE

Bedrooms

3 bed 0% 5% 15% 26% 41%

4 bed 0% 11% 30% 37% 43%

WHAT THIS DATA MEANS

A home at the 50th percentile outperforms half the market. A home managed well enough to reach the top of the range earns roughly 41% more than a median home — same
market, same bedroom count.




THE PLAYBOOK

How to set a vacation rental up for success

Six things tha

01

03

05

t decide whether a home performs at the median or at the top of its market.

Pick your target audience 02

Who are you trying to attract? Couples on a romantic getaway, small

family travelers, adventure seekers, luxury travelers, wine enthusiasts.

Lifestyle photos 04

Obtain high quality, professionally staged photos that set the scene

and showcase the guest experience your target audience is buying.

Build amazing reviews 06

Reviews increase ranking on Airbnb and VRBO — both the rating and
the count matter. Vinifera collects reviews from 70-80% of guests,

against an industry average of 10-15%.

Design and furnish the home

Work with a professional designer who is well-versed in vacation
rentals to curate and amenitize the house to attract that audience and

stand out from the crowd.

Deliver an amazing guest experience

Build rapport from the moment they book through post-stay follow-up:

personalized recommendations, a guidebook, and quick responses.

Strategic, dynamic pricing

As reviews build, we ramp the property’s performance over 12—-18

months through constant optimization on pricing and ranking.



NEXT STEPS

Unreasonable hospitality.
Let’S talk ab out your home Unrelenting standards.

Undeniable care.

Anish Patel - Head of Owner Relations

(707) 625-7139 - anish@viniferahomes.com - viniferahomes.com

©2026 Vinifera Homes - Proprietary and confidential. Wf"’/ %M



