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Who We Are How We're Different

The short term game is not new to us.
Decades of experience running hotels,
since well before AirBnB.

No intention to manage hundreds of
8 properties, so we can continue to

provide the personalized attention our
clients deserve.

.1/‘\

Harman Nagi Anish Patel digging into and tracking metrics to
Head of Operations Head of Owner Relations maximize performance.

We're data nerds. We really enjoy

We actually love what we do.

©2026 Proprietary and Confidential. All Rights Reserved.
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Revenue
Annual (YoY): $63K (+7%)
Sep'26/Sep'25: (+12%)

Demand Metrics
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Annual (YoY): $356 (+5%)
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Occupancy
Annual (YoY): 54% (0%)
Sep'26 / Sep'25 : (-1%)

Active Listings

Supply Metrics

Listings by Bedroom

s+ bd ] 4%
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Listing by Min Stay

1Night -18%
3 Nights [ 9%

4-29 Nights |3%



COMPETITIVE ANALYSIS

3 BRs that sleep 6—8

Twelve three-bedroom homes, ranked by trailing-twelve-month revenue.

Gualal Photos &
("l:;(:da) comps Revenue Rating (#)* # BRs Sleeps Hot tub Iics,ti(;sg
Comp 1 $173,934 $677 80% 5(274) 3 8 Ve * Kk k * * *
Comp 2 $151,155 $703 64% 5(231) 3 8 * % * % * %
Comp 3 $139,513 $936 71% 4.9 (57) 3 8 v * % * % * %
Comp 4 $135,274 $663 63% 4.9 (61) 3 6 v * % * % * %k
Comp5 $107,423 $471 77% 5(39) 3 6 v * %k * % * %k
Comp 6 $107,249 $472 77% 4.9 (11) 3 8 v * %k k * % * %
Comp 7 $104,076 $447 76% 4.6 (68) 3 8 v v * & * * &
Comp 8 $93,151 $320 81% 4.85 (170) 3 6 * %k * % * %k
Comp 9 $89,285 $361 83% 4.5 (196) 3 7 v * &k * * %k
Comp 10 $81,676 $361 64% 4.95 (83) 3 6 v * % * % *
Comp 11 $75,995 $244 87% 4.95 (71) 3 6 v * %k * * %
Comp 12 $70,884 $998 28% 5(5) 3 6 v * %k * % * %
*Sample of properties in market, not comprehensive. Source: AirDNA. *Ratings above 5.0 are VRBO ratings, on a scale of 1-10.


https://www.airbnb.com/rooms/54369610
https://www.airbnb.com/rooms/52133263
https://www.airbnb.com/rooms/882758812479536540
https://www.airbnb.com/rooms/613767346338287504
https://www.airbnb.com/rooms/1525994285803621990
https://www.airbnb.com/rooms/1649337843210554362
https://www.airbnb.com/rooms/1649246563539636576
https://www.airbnb.com/rooms/826946094186119495
https://www.airbnb.com/rooms/1649247224615899707
https://www.airbnb.com/rooms/1180433271906548839
https://www.airbnb.com/rooms/1258921095627578165
https://www.airbnb.com/rooms/1649356957853752081

COMPETITIVE ANALYSIS

4-5 BRs that sleep 8+

Nine four- and five-bedroom homes, ranked by trailing-twelve-month revenue.

ﬁil:\akI::; comps Revenue Rating (#)* Sleeps Pll‘i:tti(:\ sg&
Comp1 $254,421 $1,332 58% 5 (90) 5 16 * k& * * * *
Comp2 $179,420 $1,062 78% 5 (6) 4 8 * k& * * * *
Comp3 $172,963 $769 68% 4.95 (65) 4 8 v 0. 8.0 * * * *
Comp 4 $160,271 $594 77% 4.95 (118) 4 12 * k& * * * *
Comp 5 $110,103 $448 72% 4.8 (68) 4 10 e * %k * * *
Comp6 $108,013 $568 55% 4.95 (305) 5 15 v 0. 8.0 * * * *
Comp7 $100,181 $550 53% 4.95 (40) 5 12 * %k * * *
Comp 8 $95,165 $622 52% 5 (194) 4 12 v * %k * k *
Comp9 $90,080 $1,344 27% 4.85 (6) 4 10 v 0. 8.0 * * * *
*Sample of properties in market, not comprehensive. Source: AirDNA. *Ratings above 5.0 are VRBO ratings, on a scale of 1-10.


https://www.airbnb.com/rooms/1369720347186626817
https://www.airbnb.com/rooms/1503565640968632974
https://www.airbnb.com/rooms/1435000273651562118
https://www.airbnb.com/rooms/669629354990330095
https://www.vrbo.com/3301702
https://www.airbnb.com/rooms/29220696
https://www.airbnb.com/rooms/1169174084124335953
https://www.airbnb.com/rooms/21138771
https://www.airbnb.com/rooms/1649350322357875701

PERCENTILE ANALYSIS
Where a2 home lands 1s a management outcome

Gualala city, last twelve months of vacation rental performance. Source: AirDNA.

MEDIAN REVENUE

Bedrooms

3 bed $55,535 $67,794 $80,855 $98,517 $115,778
4 bed $90,080 $95,165 $110,103 $160,271 $172,963
5 bed $104,097 $106,447 $122,654 $166,576 $210,499

LIFT VS. THE 50TH PERCENTILE

Bedrooms

3 bed 0% 22% 46% 77% 108%
4 bed 0% 6% 22% 78% 92%
5 bed 0% 2% 18% 60% 102%

WHAT THIS DATA MEANS

A home at the 50th percentile outperforms half the market. A home managed well enough to reach the top of the range earns roughly 108% more than a median home — same
market, same bedroom count.




THE PLAYBOOK

How to set a vacation rental up for success

Six things tha

01

03

05

t decide whether a home performs at the median or at the top of its market.

Pick your target audience 02

Who are you trying to attract? Couples on a romantic getaway, small

family travelers, adventure seekers, luxury travelers, wine enthusiasts.

Lifestyle photos 04

Obtain high quality, professionally staged photos that set the scene

and showcase the guest experience your target audience is buying.

Build amazing reviews 06

Reviews increase ranking on Airbnb and VRBO — both the rating and
the count matter. Vinifera collects reviews from 70-80% of guests,

against an industry average of 10-15%.

Design and furnish the home

Work with a professional designer who is well-versed in vacation
rentals to curate and amenitize the house to attract that audience and

stand out from the crowd.

Deliver an amazing guest experience

Build rapport from the moment they book through post-stay follow-up:

personalized recommendations, a guidebook, and quick responses.

Strategic, dynamic pricing

As reviews build, we ramp the property’s performance over 12—-18

months through constant optimization on pricing and ranking.



NEXT STEPS

Unreasonable hospitality.
Let’S talk ab out your home Unrelenting standards.

Undeniable care.

Anish Patel - Head of Owner Relations

(707) 625-7139 - anish@viniferahomes.com - viniferahomes.com

©2026 Vinifera Homes - Proprietary and confidential. Wf"’/ %M



