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Who We Are How We're Different

The short term game is not new to us.
Decades of experience running hotels,
since well before AirBnB.

No intention to manage hundreds of
8 properties, so we can continue to

provide the personalized attention our
clients deserve.

.1/‘\

Harman Nagi Anish Patel digging into and tracking metrics to
Head of Operations Head of Owner Relations maximize performance.

We're data nerds. We really enjoy

We actually love what we do.

©2026 Proprietary and Confidential. All Rights Reserved.
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COMPETITIVE ANALYSIS

3 BRs that sleep 6

Fifteen three-bedroom homes, ranked by trailing-twelve-month revenue.

z::\dkzgda; Bay comps Revenue Rating (#)* # BRs Sleeps Hot tub P:‘i:tt;:] Sg&
Comp1 $141,347 $552 71% 4.95 (204) 3 6 Ve ok k * k * Kk
Comp 2 $139,974 $795 77% 4.95 (182) 3 6 v * kK * * K
Comp3 $137,256 $574 70% 4.8 (71) 3 6 * &k * * %k
Comp 4 $133,834 $546 72% 4.95 (263) 3 6 v ok % * & * Kk
Comp5 $124,227 $491 71% 4.95 (66) 3 6 v/ * &k * *
Comp 6 $113,008 $538 59% 4.85 (87) 3 6 v * ok k * K * *
Comp?7 $112,218 $610 61% 4.95 (44) 3 6 v/ * %k k * K *
Comp 8 $107,089 $686 54% 4.75 (34) 3 6 v * &k * * %k
Comp 9 $105,204 $508 60% 5 (60) 3 6 * ok k * * *
Comp 10 $104,544 $688 56% 5 (461) 3 6 * &k * * &
Comp 11 $104,338 $884 46% 5(34) 3 6 v * &k * & *
Comp 12 $103,522 $466 65% 4.75 (214) 3 6 e e * Kk k * K *
Comp 13 $97,000 $367 76% 4.95 (224) 3 6 * &k * * %k
Comp 14 $93,635 $495 52% 4.85 (71) 3 6 * ok k * % *
Comp 15 $89,084 $382 68% 4.85 (65) 3 6 * ok * K *
*Sample of properties in market, not comprehensive. Source: AirDNA. *Ratings above 5.0 are VRBO ratings, on a scale of 1-10.


https://www.airbnb.com/rooms/738990991486900213
https://www.airbnb.com/rooms/800683023810779732
https://www.airbnb.com/rooms/1669759291117204094
https://www.airbnb.com/rooms/35387552
https://www.airbnb.com/rooms/1262388193054441548
https://www.airbnb.com/rooms/1023944642956484704
https://www.airbnb.com/rooms/1318318784172299559
https://www.airbnb.com/rooms/1312736846289944117
https://www.airbnb.com/rooms/1169793971981849090
https://www.airbnb.com/rooms/23542180
https://www.airbnb.com/rooms/1381154859502041536
https://www.airbnb.com/rooms/1669754399720467823
https://www.airbnb.com/rooms/49146504
https://www.airbnb.com/rooms/1316876371623208988
https://www.airbnb.com/rooms/10071671

COMPETITIVE ANALYSIS

4 BRs that sleep 8

Eleven four-bedroom homes, ranked by trailing-twelve-month revenue.

z::\dkzgda; Bay comps Revenue Rating (#)* # BRs Sleeps Hot tub P:‘i:tt;:] Sg&
Comp1 $157,292 $658 76% 4.8 (30) 4 8 2.8.8.¢ * K * %
Comp 2 $137,186 $707 69% 4.9 (91) 4 8 v 2,88 ¢ * k * %
Comp 3 $122,766 $576 62% 5 (65) 4 8 v * k& * Kk *
Comp 4 $122,621 $870 54% 5(110) 4 8 v %k k * * * *
Comp5 $120,153 $536 65% 4.9 (43) 4 8 ). 8.0 ¢ * * %
Comp 6 $108,711 $604 55% 5 (206) 4 8 v * Kk k * Kk * &
Comp?7 $90,140 $733 37% 4.9 (347) 4 8 v 2.8, 0,9 * * *
Comp 8 $86,941 $557 52% 4.8 (50) 4 8 v/ * k& * * &
Comp 9 $80,787 $459 69% 4.95 (146) 4 8 0,88 ¢ * K * %
Comp 10 $80,676 $630 49% 4.9 (25) 4 8 v/ * &k * * %
Comp 11 $74,844 $706 54% 4.85 (36) 4 8 %k * K *
*Sample of properties in market, not comprehensive. Source: AirDNA. *Ratings above 5.0 are VRBO ratings, on a scale of 1-10.


https://www.airbnb.com/rooms/10071581
https://www.airbnb.com/rooms/51018493
https://www.airbnb.com/rooms/1382230805045235786
https://www.vrbo.com/1458284
https://www.airbnb.com/rooms/1178468346589452524
https://www.vrbo.com/330680
https://www.airbnb.com/rooms/10381293
https://www.airbnb.com/rooms/48996205
https://www.airbnb.com/rooms/32122688
https://www.airbnb.com/rooms/1091433663296768718
https://www.airbnb.com/rooms/814386892607281334

COMPETITIVE ANALYSIS

5 BRs that sleep 10+

Eleven five-bedroom homes, ranked by trailing-twelve-month revenue.

Bodega B Photos &
(I::\kzgda; ay comps Revenue Rating (#)* # BRs Sleeps Hot tub Iics,ti(;sg
Comp1 $245,216 $1,477 51% 4.9 (16) 5 10 v * %k & * K * K
Comp 2 $186,080 $1,051 55% 4.6 (25) 5 10 v/ * &k * Kk * K
Comp 3 $173,863 $809 63% 4.6 (74) 5 10 v * k& * Kk * Kk
Comp 4 $171,498 $1,649 30% 4.9 (71) 5 14 v 2.8 0.9 * k *
Comp 5 $162,073 $971 49% 4.8 (78) 5 12 * %k ok * * K
Comp 6 $155,727 $779 55% 4.3 (97) 5 10 v ). 8.0 ¢ * *
Comp 7 $154,000 $1,294 38% 5(279) 5 12 v kK * * K
Comp 8 $145,828 $1,006 50% 4.75 (84) 5 14 v/ * &k * * K
Comp 9 $128,097 $993 37% 5 (150) 5 10 v * k& * Kk * &
Comp 10 $123,074 $954 51% 4.9 (34) 5 10 v/ * %k * * &
Comp 11 $91,732 $740 35% 4.9 (271) 5 11 v * %k * *
*Sample of properties in market, not comprehensive. Source: AirDNA. *Ratings above 5.0 are VRBO ratings, on a scale of 1-10.


https://www.airbnb.com/rooms/1466973817793150502
https://www.airbnb.com/rooms/10071664
https://www.airbnb.com/rooms/1669756040294436354
https://www.airbnb.com/rooms/45896943
https://www.airbnb.com/rooms/52511948
https://www.airbnb.com/rooms/1669760793261906986
https://www.airbnb.com/rooms/9646531
https://www.airbnb.com/rooms/10071619
https://www.airbnb.com/rooms/578347676433823344
https://www.airbnb.com/rooms/826779295747775745
https://www.airbnb.com/rooms/989867

PERCENTILE ANALYSIS

Where a2 home lands 1s a management outcome

Bodega Bay city, last twelve months of vacation rental performance. Source: AirDNA.

MEDIAN REVENUE

Bedrooms

3 bed $73,367 $80,858 $96,172 $106,565 $125,006
4 bed $90,792 $98,168 $112,413 $124,437 $144,262
5 bed $154,000 $156,996 $165,843 $172,917 $183,637

LIFT VS. THE 50TH PERCENTILE

Bedrooms

3 bed 0% 10% 31% 45% 70%
4 bed 0% 8% 24% 37% 59%
5 bed 0% 2% 8% 12% 19%

WHAT THIS DATA MEANS
A home at the 50th percentile outperforms half the market. A home managed well enough to reach the top of the range earns roughly 70% more than a median home — same

market, same bedroom count.




THE PLAYBOOK

How to set a vacation rental up for success

Six things tha

01

03

05

t decide whether a home performs at the median or at the top of its market.

Pick your target audience 02

Who are you trying to attract? Couples on a romantic getaway, small

family travelers, adventure seekers, luxury travelers, wine enthusiasts.

Lifestyle photos 04

Obtain high quality, professionally staged photos that set the scene

and showcase the guest experience your target audience is buying.

Build amazing reviews 06

Reviews increase ranking on Airbnb and VRBO — both the rating and
the count matter. Vinifera collects reviews from 70-80% of guests,

against an industry average of 10-15%.

Design and furnish the home

Work with a professional designer who is well-versed in vacation
rentals to curate and amenitize the house to attract that audience and

stand out from the crowd.

Deliver an amazing guest experience

Build rapport from the moment they book through post-stay follow-up:

personalized recommendations, a guidebook, and quick responses.

Strategic, dynamic pricing

As reviews build, we ramp the property’s performance over 12—-18

months through constant optimization on pricing and ranking.



NEXT STEPS

Unreasonable hospitality.
Let’S talk ab out your home Unrelenting standards.

Undeniable care.

Anish Patel - Head of Owner Relations

(707) 625-7139 - anish@viniferahomes.com - viniferahomes.com

©2026 Vinifera Homes - Proprietary and confidential. Wf"’/ %M



