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How We're Different

The short term game is not new to us. 
Decades of experience running hotels, 
since well before AirBnB.

No intention to manage hundreds of 
properties, so we can continue to provide 
the personalized attention our clients 
deserve.

We're data nerds. We really enjoy digging 
into and tracking metrics to maximize 
performance.

We actually love what we do.
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Bodega Bay
Market 

Snapshot
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Annual (YoY): $78K(+2%)  
Feb'26 / Feb'25 : (+7%)

Annual (YoY): $480(+4%)
Feb'26 / Feb'25 : (+2%)

Annual (YoY): 53% (-4%)
Feb'26 / Feb'25 : (-4%)
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Demand Metrics

Supply Metrics

Active Listings Listings by Bedroom Listing by Min Stay

Revenue ADR Occupancy



Competitive Analysis - 3 BRs that Sleep 6
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Bodega Bay  
Comps 
(linked)

Revenue ADR Occ Rating 
(#)* # BRs Sleeps Pool Hot Tub Views Arch. & 

Design

Photos 
& 

Listing

Comp 1 $124,884 $538 70% 5 (116) 3 6 ✖ ✖ ★★★ ★★ ★★

Comp 2 $115,427 $601 56% 4.95 (45) 3 6 ✖ ✔ ★★ ★★★ ★★

Comp 3 $113,552 $509 62% 4.85 (72) 3 6 ✖ ✔ ★★ ★★ ★★

Comp 4 $111,839 $586 63% 4.95 (171) 3 6 ✖ ✔ ★★★ ★ ★

Comp 5 $105,769 $534 59% 4.75 (203) 3 6 ✖ ✔ ★★★ ★★ ★★

Comp 6 $104,126 $659 54% 5 (425) 3 6 ✖ ✖ ★★ ★ ★★

Comp 7 $102,903 $536 57% 4.95 (32) 3 6 ✖ ✖ ★★ ★★ ★★

Comp 8 $101,176 $535 55% 5 (33) 3 6 ✖ ✖ ★★★ ★★ ★★

Comp 9 $99,900 $598 50% 4.65 (156) 3 6 ✖ ✔ ★★★ ★★ ★

Comp 10 $89,433 $526 53% 4.9 (33) 3 6 ✖ ✔ ★★★ ★★ ★

Comp 11 $86,392 $554 63% 4.95 (15) 3 6 ✖ ✔ ★★ ★★ ★★

Comp 12 $81,923 $424 65% 4.8 (39) 3 6 ✖ ✖ ★★★ ★ ★

Comp 13 $80,959 $494 57% 4.35 (12) 3 6 ✖ ✔ ★★★ ★★ ★

Comp 14 $77,975 $639 43% 5 (75) 3 6 ✖ ✔ ★★★ ★ ★

Comp 15 $70,313 $633 34% 5 (124) 3 6 ✖ ✔ ★★★ ★ ★

*Ratings above 5.0 are VRBO ratings (on scale of 1 - 10)*Sample of properties in market, not comprehensive
Source: AirDNA

https://www.airbnb.com/rooms/1012291105200510670
https://www.airbnb.com/rooms/1262388193054441548
https://www.airbnb.com/rooms/1023944642956484704
https://www.airbnb.com/rooms/738990991486900213
https://www.airbnb.com/rooms/628234817479586937
https://www.airbnb.com/rooms/23542180
https://www.airbnb.com/rooms/1213190490138276779
https://www.airbnb.com/rooms/1169793971981849090
https://www.airbnb.com/rooms/23510262
https://www.airbnb.com/rooms/975473452999474957
https://www.airbnb.com/rooms/814386844553962557
https://www.airbnb.com/rooms/823298806076200107
https://www.airbnb.com/rooms/826780087620916466
https://www.airbnb.com/rooms/700604950857634849
https://www.airbnb.com/rooms/608590696024923701


Competitive Analysis - 4 BRs that Sleep 8-18
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Bodega Bay 
Comps (linked) Revenue ADR Occ Rating 

(#)* # BRs Sleeps Pool Hot Tub Views 2Arch. & 
Design

Photos 
& Listing

Comp 1 $151,919 $669 75% 4.85 (23) 4 8 ✖ ✖ ★★★ ★★ ★★

Comp 2 $128,054 $647 66% 4.85 (85) 4 8 ✖ ✔ ★★ ★★★ ★★

Comp 3 $94,205 $628 54% 4.9 (20) 4 8 ✔ ✔ ★★★ ★★ ★★

Comp 4 $92,411 $537 56% 4.9 (29) 4 8 ✖ ✖ ★★★ ★★ ★

Comp 5 $86,485 $601 49% 4.8 (44) 4 8 ✖ ✔ ★★★ ★ ★★

Comp 6 $83,991 $743 58% 4.85 (29) 4 8 ✖ ✖ ★★★ ★★ ★★

Comp 7 $74,357 $600 53% 4.55 (52) 4 8 ✖ ✖ ★★★ ★★ ★

Comp 8 $71,106 $878 44% 5 (104) 4 8 ✖ ✔ ★★ ★ ★★

*Ratings above 5.0 are VRBO ratings (on scale of 1 - 10)*Sample of properties in market, not comprehensive
Source: AirDNA

https://www.airbnb.com/rooms/10071581
https://www.airbnb.com/rooms/51018493
https://www.airbnb.com/rooms/1091433663296768718
https://www.airbnb.com/rooms/1178468346589452524
https://www.airbnb.com/rooms/48996205
https://www.airbnb.com/rooms/814386892607281334
https://www.airbnb.com/rooms/10071668
https://www.vrbo.com/1458284


Competitive Analysis - 5 BRs that Sleep 8 - 10

©2024 Proprietary and Confidential. All Rights Reserved. 6

Bodega Bay 
Comps (linked) Revenue ADR Occ Rating 

(#)* # BRs Sleeps Pool Hot Tub Views 2Arch. & 
Design

Photos 
& Listing

Comp 1 $189,637 $1,042 58% 4.6 (25) 5 10 ✖ ✔ ★★★ ★★ ★★

Comp 2 $136,658 $1,608 27% 4.9 (63) 5 14 ✔ ✔ ★★★ ★★★ ★★

Comp 3 $133,138 $958 52% 4.75 (77) 5 14 ✖ ✔ ★★★ ★ ★★

Comp 4 $126,734 $1,014 37% 5 (127) 5 10 ✔ ✖ ★★★ ★★ ★

Comp 5 $122,667 $781 43% 4.3 (87) 5 10 ✖ ✔ ★★ ★★★ ★★

Comp 6 $107,698 $970 48% 4.9 (24) 5 10 ✖ ✔ ★★★ ★ ★★

Comp 7 $100,402 $749 38% 4.9 (260) 5 11 ✖ ✔ ★★★ ★★ ★

*Ratings above 5.0 are VRBO ratings (on scale of 1 - 10)*Sample of properties in market, not comprehensive
Source: AirDNA

https://www.airbnb.com/rooms/10071664
https://www.airbnb.com/rooms/45896943
https://www.airbnb.com/rooms/10071619
https://www.airbnb.com/rooms/578347676433823344
https://www.airbnb.com/rooms/684064639600682941
https://www.airbnb.com/rooms/826779295747775745
https://www.airbnb.com/rooms/989867


Percentile 50th 60th 70th 80th 90th 95th

Median 
Revenue

3 bed $70,710 $88,413 $100,822 $108,098 $126,759 $133,320

4 bed $94,205 $102,424 $106,245 $127,625 $135,176 $144,421

5 bed $126,734 $133,138 $136,658 $136,772 $151,996 $170,817

vs. 50th 
percentile

3 bed 0% 25% 43% 53% 79% 89%

4 bed 0% 9% 13% 35% 43% 53%

5 bed 0% 5% 8% 8% 20% 35%

Percentile Analysis of Bodega Bay City 
Last 12 Month Vacation Rental Performance

Source: AirDNA

What does this data mean: Above we are showing properties that perform at various percentiles. A 50th percentile mean 
that 50% of properties perform worse and 50% of properties perform better. A 60th percentile means 60% of properties 

perform worst. Importantly, what the data also shows is that properties managed well enough to be at the  95th 
percentile do more than twice as well as properties at the 50th percentile. 



How To Set Up Vacation Rentals For Success
a

1

Pick your target audience
Who are you trying to attract? i.e.: couples 
for a romantic getaway, small family 
travelers, adventure seekers, luxury 
travelers, wine enthusiasts, etc
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Design and furnish the home
Work with a professional designer who is 
well-versed in vacation rentals to curate 
and amenitize the house to attract our 
target audience and stand out from the 
crowd

2

Lifestyle photos
Obtain high quality, professionally staged 
photos that set the scene and showcase 
the amazing guest experience for your 
target audience
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Deliver an amazing guest experience
Build rapport with guests from the moment 
they book all the way through post-stay 
follow-up; provide personalized 
recommendations, guidebook, & quick 
responses to ensure they feel well taken care of

3

Build amazing reviews
Reviews increase our ranking on Airbnb & 
VRBO. Both the rating and the # of reviews 
matter. Vinifera collects reviews from 70-80% 
of guests (vs the industry average of 10-15%) 
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Strategic, dynamic pricing
As we build reviews, we ramp up the 
property's performance over 12-18 months 
via constant optimization on pricing and 
ranking



Contact us
(707) 625 - 7139

anish@viniferahomes.com


