o,

.‘F-

& F A

VS AP TS

&

Q3 2025 Healdsburg Market Analysis



ow We're Different

Who We Are
The short term game is not new to us.

s\\‘||'

g /1 Decades of experience running hotels,
’
‘0 since well before AirBnB.

No intention to manage hundreds of
properties, so we can continue to provide
the personalized attention our clients

S

deserve.
We're data nerds. We really enjoy digging

Anish Patel into and tracking metrics to maximize
performance.

Harman Nagi
Head of Owner Relations

Head of Operations
We actually love what we do.
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Healdsburg
Market
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Demand Metrics
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A Aug Nov Feb May L Al
Revenue ADR Occupancy
Annual (YoY): $109K(+14%) Annual (YoY): $683(+13%) Annual (YoY): 51% (+4%)
Aug'25/ Aug'24 : (+9%) Aug'25/ Aug'24 : (+14%) Aug'25/ Aug'24 : (-3%)
Supply Metrics
Active Listings Listings by Bedroom Listing by Min Stay
1bd 2 bd 3 Nights
24% 2 Nights '|'7O/O
’ 44% ‘ 4-29 Nights
‘ 7%
i (™ 4
0
-lo /O 1 Night 30+ Nights
7% 25%
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Competitive Analysis - 3 BRs that Sleep 6

Healdsburg , " , Arch.& | Photos &
) * K *kk

Comp 1 $321,493 $1,380 76% 5 (214 3 8 v v * Kk
Comp 2 $293,515 $1,075 81% 5 (127) 3 6 3 v * % * % * k
Comp 3 $239,623 $1,536 43% 5 (86) 3 8 v v * % 2.8.8.9 * %
Comp 4 $226,195 $1,024 82% 5(27) 3 6 3 v 2. 8. 8. * *
Comp5 $223,195 $893 69% 4.95 (107) 3 8 v v 2.8, 8. 2.8.8.9 ok Kk
Comp 6 $223,007 $1,225 55% 5 (16) 3 8 v v ok Kk * Kk *
Comp 7 $212,713 $1,289 52% 5(77) 3 6 v v * * Kk * *
Comp 8 $199,135 $953 58% 5 (24) 3 6 v 3 Kk k 2.8, 8. * &
Comp 9 $192,776 $940 57% 4.6 (35) 3 6 v v 2. 8.8 ¢ ok k * Kk
Comp 10 $178,357 $803 61% 4.8 (68) 3 8 % 2. 8.8 ¢ sk k *
Comp 11 $149,479 $946 44% 5(107) 3 8 v * %k * %k *
Comp 12 $142,629 $1,346 37% 4.9 (31) 3 8 v v * %k * %k *
Comp 13 $138,558 $1,042 46% 5 (145) 3 6 v v 2. 8.8 ¢ * *
Comp 14 $135,292 $520 93% 4.9 (164) 3 6 v * * *
Comp 15 $131,079 $1,31 29% 5 (34) 3 6 v 3 ok k * kK *
Comp 16 $127,860 $735 50% 5 (42) 3 8 ® ® * k * * * %
Comp 17 $121,355 $778 51% 5 (83) 3 6 3 ® ok k * kK * &
Comp 18 $119,861 $744 46% 4.9 (85) 3 6 v v ok Kk * Kk k * &
Comp 19 $118,006 $1,146 40% 5(21) 3 8 v v ok k kK * Kk
Comp 20 $113,306 $1,453 29% 5 (25) 3 6 v v k& Sk k * Kk
Comp 21 $112,458 $615 50% 4.9 (45) 3 8 3 % * k& ok k * k
Comp 22 $110,966 $521 67% 5 (253) 3 6 3 3 ok k * k * %
Comp 23 $103,756 $583 52% 4.9 (35) 3 6 3 % * * * % * %
Comp 24 $100,104 $663 42% 4.8 (208) 3 8 3 v Kk k * * * &

/. *Sample of ties in market, not hensi . .
W“V %A”/f/ Soaur:lz,eA?er,\rloAper 168 1N Market, not comprenensive ©2024 Proprietary and Confidential. All Rights Reserved. *Ratings above 5.0 are VRBO ratings (on scale of 1-10) 4


https://www.airbnb.com/rooms/14896836
https://www.airbnb.com/rooms/841801100594190174
https://www.airbnb.com/rooms/589704562020055744
https://www.airbnb.com/rooms/655947924823175271
https://www.airbnb.com/rooms/1005805481498661351
https://www.airbnb.com/rooms/856777513698030320
https://www.airbnb.com/rooms/35318496
https://www.airbnb.com/rooms/1155823553058190334
https://www.airbnb.com/rooms/793621679287263056
https://www.airbnb.com/rooms/610647827466094335
https://www.airbnb.com/rooms/815988119698941245
https://www.airbnb.com/rooms/1181092056126255305
https://www.airbnb.com/rooms/33391527
https://www.airbnb.com/rooms/9168835
https://www.vrbo.com/3221826
https://www.airbnb.com/rooms/1150381225033619473?source_impression_id=p3_1759041439_P3Vsq2TCUnrOBseC
https://www.airbnb.com/rooms/1150381225033619473
https://www.airbnb.com/rooms/601483371581280784
https://www.airbnb.com/rooms/45330935
https://www.vrbo.com/3379319
https://www.vrbo.com/2142369
https://www.airbnb.com/rooms/1075423779792272004
https://www.vrbo.com/246755ha
https://www.airbnb.com/rooms/986330173516885622

Competitive Analysis - 4 BRs that Sleep 8

Healdsburg Rating : 2Arch. & | Photos &
10 * ok * Hk

Compl $373,063 $2,039 51% 5(32) 4 v 4 * %
Comp 2 $335,914 $1,146 80% 5 (53) 4 8 v v * %k k %k k * %
Comp 3 $260,778 $1,285 67% 5(10) 4 8 v v * %k * % * %
Comp 4 $252,468 $1,380 55% 495 (177) 4 10 v v * k& * * * %
Comp5 $186,131 $1,454 40% 4.9 (183) 4 10 v 4 * % * % * %
Comp 6 $182,102 $1,001 65% 495 (66) 4 8 ® 4 * %k * %k k * %k
Comp 7 $181,742 $1,594 38% 5 (69) 4 8 v v * %k Kk %k k * %
Comp 8 $172,784 $2,618 31% 5 (35) 4 8 v v * &k %k k * %
Comp9 $165,141 $2,039 28% 5 (63) 4 10 4 v * &k * %k k *
Comp 10 $163,223 $1,191 57% 495 (144) 4 8 (4 v * &k * % * %
Comp 11 $161,303 $1,027 48% 495 (48) 4 8 4 v * &k * * %k
Comp 12 $111,471 $1,023 65% 495 (163) 4 9 ® v * % * % *
Comp 13 $106,107 $1,192 48% 4.9 (68) 4 10 v v * %k k * %k *
Comp 14 $97,158 $1,002 27% 4.9 (76) 4 10 4 4 * %k k * %k * k
Ssoaur:lZ':eA‘i’:Dp,\rloApe"'es in market, not comprehensive ©2024 Proprietary and Confidential. All Rights Reserved. *Ratings above 5.0 are VRBO ratings (on scale of 1-10) 5


https://www.airbnb.com/rooms/887033546421345216
https://www.airbnb.com/rooms/1017469826532264380
https://www.vrbo.com/3722285
https://www.airbnb.com/rooms/755336277385803559
https://www.airbnb.com/rooms/931124
https://www.airbnb.com/rooms/52123100
https://www.airbnb.com/rooms/41522236
https://www.vrbo.com/460814
https://www.vrbo.com/2309142
https://www.airbnb.com/rooms/10877598
https://www.airbnb.com/rooms/45702856
https://www.airbnb.com/rooms/23593677
https://www.airbnb.com/rooms/19210402
https://www.airbnb.com/rooms/716230317406999755

Competitive Analysis - 5 BRs that Sleep 10+

Healdsburg Comps Photos
5 12

Comp1 $235,813 $2,246 40% 5(1) v v * % Kk * H Kk * Kk
Comp?2 $219,098 $2,672 35% 5 (306) 5 12 v v * Kk * * Kk
Comp 3 $218,413 $1,126 67% 5 (4) 5 10 v v * Kk * * * %k
Comp 4 $202,185 $1,313 44% 5 (140) 5 10 v v %k * 2. 8. 8.9 * %k
Comp5 $135,667 $2,120 27% 5(191) 5 10 v v %k 2. 0.0 ¢ %k
Comp 6 $126,046 $1,637 35% 5 (40) 5 10 v x * Kk * %k *
Comp 7 $112,093 $1,475 39% 4.9 (164) 5 10 x 2 * %k 2. 0.0 * %k
Comp 8 $94,881 $2,019 16% 0 (0) 5 12 4 v %k * * % * %
Comp 9 $89,858 $1,664 25% 4.7 (20) 5 10 v t * % * % *
Comp 10 $84,379 $1,430 27% 4.9 (12) 5 12 v v * * * *
% . 97[ *Sample of properties in market, not comprehensive
W%NV 77 Source: AIrDNA ©2024 Proprietary and Confidential. All Rights Reserved. *Ratings above 5.0 are VRBO ratings (on scale of 1-10)


https://www.airbnb.com/rooms/1241310592902588615
https://www.airbnb.com/rooms/2088201
https://www.airbnb.com/rooms/1160094642605769406
https://www.airbnb.com/rooms/23146972
https://www.vrbo.com/804129
https://www.airbnb.com/rooms/32302700
https://www.airbnb.com/rooms/19312256
https://www.airbnb.com/rooms/1188597113064532078
https://www.vrbo.com/342073
https://www.airbnb.com/rooms/1215228503476564818

Percentile Analysis of Healdsburg City

Last 12 Month Vacation Rental Performance

3 bed

Median 4 bed
Revenue

5 bed

3 bed

VS. SOt!\ 4 bed
percentile

5 bed

$103,756
$172,784
$126,046

0%
0%
0%

$120,160
$181,886
$135,667

16%
5%
8%

$136,598
$185,325
$202,185

32%
7%
60%

$168,592
$254,130
$218,413

62%
47%
73%

$220,948
$305,860
$219,098

113%
77%
74%

$231,566
$347,059
$227,456

123%
101%
80%

What does this data mean: Above we are showing properties that perform at various percentiles. A 50th percentile mean
that 50% of properties perform worse and 50% of properties perform better. A 60th percentile means 60% of properties
perform worst. Importantly, what the data also shows is that properties managed well enough to be at the 95th

percentile do more than twice as well as properties at the 50th percentile.




Pick your target audience

Who are you trying to attract? i.e.: couples
for a romantic getaway, small family
travelers, adventure seekers, luxury
travelers, wine enthusiasts, etc

Design and furnish the home

Work with a professional desigher who is
well-versed in vacation rentals to curate
and amenitize the house to attract our
target audience and stand out from the
crowd

Lifestyle photos

Obtain high quality, professionally staged
photos that set the scene and showcase
the amazing guest experience for your
target audience

ow To Set Up Vacation Rentals For Success

Deliver an amazing guest experience
Build rapport with guests from the moment
they book all the way through post-stay
follow-up; provide personalized
recommendations, guidebook, & quick
responses to ensure they feel well taken care of

Build amazing reviews

Reviews increase our ranking on Airbnb &
VRBO. Both the rating and the # of reviews
matter. Vinifera collects reviews from 70-80%
of guests (vs the industry average of 10-15%)

Strategic, dynamic pricing

As we build reviews, we ramp up the
property's performance over 12-18 months
Vvia constant optimization on pricing and
ranking



Gain additional valuable insights from our

Sonoma Luxury Vacation Rental Guide

Click here
to access a free copy

Sonoma County
Luxury Vacation Rental Guide

or

Scan this QR code

Decades of hospitality experience
Personalized attention only a boutique can provide



https://viniferahomes.com/complementary-guide/

Interested in a personalized property assessment and

revenue projection?

Example output

Competitive Analysis

s | ke
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ADR (Med = $620) Reviews (Med = 4.9)

for an initial consultation,
after which we will develop a
free, detailed analysis for

o R s *Ratings above 50 are VRO fatings i o 5 i beautiful.ai
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ooy S — - and exterior cleanliness.



mailto:anish@viniferahomes.com

Contact us

Q  (707) 625 - 7139

@ anish@viniferahomes.com



